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SCREEN SOUTH 

Screen South is a not-for-profit company, limited by guarantee, that delivers a range of creative and 
cultural engagement projects. Founded in 2001 as a UKFC Screen Agency, Screen South has been an 
independent organisation for over 10 years. In December 2009, we launched Accentuate as a major 
strand of our work with an ambition to create a cultural shift in attitudes towards disability. Screen 
South is based in Folkestone as a Digital Hub, but our work covers a wide national geography. 

There are three key objectives to our work: 
1. Delivering industry-led national and regional programmes, including new talent development, 

career enhancement, and R&D support across skills, development, and production 
opportunities in film and creative digital technology. 

2. Leading collaborative national projects that challenge perceptions of disability and provide life- 
changing opportunities for deaf and disabled people to participate and lead. 

3. Supporting community and young people’s projects across digital and creative activities in the 
South-East, widening access for unheard voices. 

 
These strands feed into and out of each other – building pathways for participation, for access, and 
for change. 

 
OUR MISSION 

Our mission is to value diverse lived experiences to 
drive innovation and change through creativity. We 
champion talent, support innovation, and access to 
opportunity. 

 
 
 
 

NEW BOARD MEMBERS BRIEF 

Screen South is seeking to appoint up to 4 new 
Board Members. 

You will be part of an industry-led team of 6 current 
Board Members who support the MD and the 
Executive Team in shaping Screen South’s strategic 
direction. 

We wish to strengthen and diversify our board by 
extending representation among board members 
from underrepresented groups. A diverse board 
representing a range of voices will help ensure that 

the board brings varied insight and experience. The new Board Members will help us deliver our 
organisational priorities. We particularly welcome applications from candidates who have lived 
experience of disability (including D/deaf and neurodiverse people). Ideally Board Members will have 
direct experience or a strong understanding of one or more of the following areas: 



Page 3 of 8 

 

 

 

• Film, heritage, or visual arts sectors - 
particularly with strong national/international 
connections 

• Local grass roots/community involvement 
• Finance 
• Business development 
• Marketing and social media 
• Creative technology 
• Legal and contracts 
• Creative industries training & learning 
• Environment & sustainability 

We are committed to being a genuinely inclusive and accessible organisation that is relevant to 
everyone. We have made considerable efforts to work towards this goal, but we know we need to 
do more, particularly around the organisation’s governance and workforce. 

 
 
BOARD MEMBER RESPONSIBILITIES 

The key responsibility for board members is to advise and support the delivery of Screen South’s 
vision, mission, and strategic goals. They are expected to: 

• Act in the interest of Screen South. 
• Seek, in good faith, to ensure that Screen South operates 

in a manner consistent with its objectives. 
• Act with care and diligence that is reasonable to expect 

of a person who is managing the affairs of another 
person/body. 

• Assist in developing and maintaining positive relations 
among the Board, staff members, and community to 
enhance Screen South’s mission. 

 
Board members will attend board meetings and development days regularly and be prepared when 
they do so, having read all preparatory documents. Board members will be invited to all Screen South 
events. 

 
New Board Members will receive a full induction and be assigned a current Board Member to support 
their integration into the company. We are open to discussing any further support a Board Member 
might require to be able to fully participate and undertake their duties, including, but not limited to, 
accessibility, Wi-Fi connection/tech, and training. 

Please note this is a voluntary role. Expenses for travel can be claimed. 
 
 
TIME COMMITMENT 

Meetings are held a minimum of four times a year – generally March (with AGM), June (including draft 
end of year accounts), September, and December. The meetings may take place in person or virtually. 
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The Board may meet more frequently, provided the Board members agree. The Board may also 
approve recommendations via a written procedure. 

 
Where a Board meeting is in person, and with the prior agreement of the Chair, a Board member 
may attend the meeting by telephone or other means of communication whereby all persons in the 
meeting can communicate freely between all members. Where this is possible, that member shall be 
deemed present and shall be entitled to vote and counted as quorum accordingly. 

Board Members may be asked to provide additional expertise and support, depending on their skills 
and responsibilities, to the Senior Management Team in specific areas, or to a particular workstream. 

 
 
BOARD MEMBER SPECIFICATION 

We would like Board members to have following skills and attributes 

• Knowledge of and commitment to Screen 
South's mission 

• Understanding of the barriers faced by 
disadvantaged and socially excluded groups, 
together with an understanding of and 
commitment to equal opportunities and 
practice 

• Excellent listening, analytical & 
comprehension skills 

• Excellent judgement and a high level of 
integrity 

• Open-minded, strategic thinking, able to take a strategic view across the full range of issues 
affecting Screen South 

• Ability to command trust and respect from colleagues and stakeholders 
• Ability to understand complex issues and discern what is significant before meetings 
• Willingness to undertake training 

 
Screen South is committed to promoting a diverse and inclusive workplace where everyone can be 
themselves and succeed on merit. We strive to ensure that opportunities to work and develop at 
Screen South are open to all. 

 
 
ABOUT SCREEN SOUTH'S WORK 

Screen South has a successful track record for nurturing and promoting new voices and working with 
partners to deliver high quality, accessible projects regionally, nationally, and internationally. Our 
projects have gained over 250 awards and have had significant impact. 
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Our ground-breaking, disabled-led programme, 
Accentuate, is a driver for change and is currently 
delivering Curating for Change - a national disability-led 
Curatorial Fellowship and Traineeship project with 20 
museums across England. 

Our Digital work has delivered significant opportunities 
for new voices and career enhancement including New 
Creatives South-East, where we co-commissioned 105 
artists to deliver 93 new digital projects with the BBC & 
Arts Council England; First Acts Random Acts, where 
we produced 72 short films with Channel 4; and our 
Ignition programme, which has involved communities and young people in making their own films and 
exploring their own creativity, including the BFI Academy, Open Doors, Step Up, and Estuary on Film. 

Impactful support for emerging talent and professionals 
with industry-led advice and guidance underpins our 
creative, cultural, skills, and production-led 
programmes. 

Over the last ten years, our company has grown, 
developed a flexible and responsive business model, 
and attracted a reputation for excellence. Our recent 
5-year Create Converge European Immersive Tech 
partnership has led to us setting up a new Digital Hub 
& Hi3 Innovation Network based in Folkestone, 
working regionally and nationally. This has enabled us 

to support professional and industry creatives to develop innovative creative tech projects and to 
deliver young people’s and communities’ access to high-end digital experiences and learning. 

We work collaboratively and closely with specific places to champion and enable access. Our History 
of Place project was recognised as the first nationally significant heritage programme that examined 
800 years of history relating to D/deaf and disabled 
people. We worked across 8 built heritage sites in 
Bristol, Liverpool, London, and Kent, developing strong 
partnership networks in those areas, culminating in three 
exhibitions at M Shed in Bristol, Museum of Liverpool, 
and V&A museum London. 145,000 visitors engaged with 
previously unknown D/deaf and disability history 
narratives. We tested new, accessible interpretation 
methodologies and delivered 30 creative workshops 
engaging with over 1,500 participants. 49% of our 
freelance and contract workforce were D/deaf and 
disabled people, compared to 19% in the general working population. We have also delivered Disability 
Equality Training to 200 Museum Staff. Our evaluation has shown that we can achieve remarkable 
results, and we are building on this in our current Curating for Change project and our wider digital 
work. 
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Our Digital youth and community outreach delivers 
activities in community settings, youth clubs, schools, and 
colleges. We are increasingly approached by local 
authorities to widen and improve opportunities for 
children and young people to take part in creative 
activities. We have worked with KCC and district 
council’s youth and community departments, as well as 
local projects that need a Digital partner to deliver 
creative programmes - usually in areas of low engagement 
(recently in Dover, Gravesend, Maidstone Thanet, 
Romney, and Folkestone). These have included: Up on 
The Downs - 2-year programme in Dover; Romney on 
Film – capturing life across the Marsh engaging all ages of the community in exploring the beauty and 
challenges of living there; Shoot Shine Screen - a preventative early intervention with Kent youth clubs 
to enable young people to express issues which impact their emotional and mental wellbeing; and the 
BFI Film Academy - a careers-oriented programme with young people across Kent. We have recently 
been commissioned by KCC to set up Summer Culture Camps in Dover, Thanet, Folkestone, and 
Canterbury to encourage participation and open up pathway opportunities for careers. 

Screen South’s unique mix of expertise on digital and 
D/Disability has enabled us to develop some ground- 
breaking work with excellence and inclusion at its heart. 
We introduced the Remote Robot guide to Hastings 
Contemporary to support access to exhibitions through 
our Accentuate programme. New Creatives South-East 
produced 35 short films, 54 audio works, 4 Interactive 
works by 105 new talents aged 16-30, and directly engaged 
with over 2,200 regional creatives. Initial Audience reach 

was 1,325,506. We continue to support distribution with the BBC, Festivals, and Events. 
 
 
THE NEXT THREE YEARS 

Screen South has big ambitions for next three years. We have just applied to become an Arts Council 
National Portfolio Organisation and are also building upon other funding and project successes. Our 
plans include: 

1. Film & Digital Commissions: We will develop a series of 
cutting-edge creative film and digital commission projects 
across a range of formats with local, regional, and national 
partners, building on our previous award-winning production 
schemes. This includes talent development, skills, project 
development, production, and distribution support with 
mentorship and professional guidance. 
2. Curating for Change: 16 D/deaf, disabled, and 
neurodivergent Fellows and Trainees will develop and sustain a 
curatorial career whilst trailing innovative interpretation 

methodologies, pushing the boundaries of curatorial practice in terms of inclusivity and 



Page 7 of 8 

 

 

 

relevance for the wider communities that museums serve. Crucially, this network will learn 
from each other, testing new ways of working, creating, and encouraging innovation. 

3. Creative Tech Cohort: Building in our work with Hi3 Network, and working with key 
partners including London South Bank and Canterbury Christ Church Universities, and 
creative businesses Maidstone Studios, Epic Games, StoryFutures, Crossover, Brightblack, 
TOM Digital, and BBC R&D, we aim to have created a step-change for emerging creatives and 
companies seeking development opportunities. 

4. The Sensational Museum project will develop a workshop model for museums which will 
support inclusive co-creation trans-sensory exhibition design, focusing on provision for people 
who want or need to access museums through senses other than sight. Partners include: 
University of Lincoln, University of Leicester, University of Westminster, University of 
California, VocalEyes, Collections Trust, Museums Association, Barker Langham, the Museum 
Platform, and Attenborough Arts. 

5. New Perspectives: A programme which 
will build co-production methodologies, with 
8 trainee curators and groups of local 
disabled people, to re-interpret collections 
through a disability lens. 

6. Ignition: A series of digital and tech skills 
and talent programmes delivered in local 
settings, which will include Digital Creatives 
Youth Cohort, career sign posting through 
Open Doors, Step Up, and place-based, time- 
limited film development programmes. 

 
 

GET IN TOUCH 

If you need this information in a different format or 
would like help, please get in touch by email or 
call: 01303 259777. 

 
If you would like an informal conversation about the 
position with a member of the Executive Team or a 
Board Member, please email us on 
info@screensouth.org to arrange. 

Please visit our website for more detail on our 
activities: www.screensouth.org 

 

HOW TO APPLY 

If you are interested in applying for a Board position with Screen South, please email 
recruitment@screensouth.org with your CV/Bio and a covering letter outlining how your skills, 
knowledge, and experience link to the areas highlighted in the brief and how they will strengthen 
Screen South. You may also submit a voice recording or video in place of a written submission. 

Please do not hesitate to get in touch if you would like any further information. 

Deadline 30th January 2022 

https://screensouth.org/events/screen-south-recruiting-new-board-members/info%40screensouth.org
mailto:info@screensouth.org
http://www.screensouth.org/
mailto:recruitment@screensouth.org
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